
BRAND
“REALITY CHECK”

LIST

Let’s have an honest conversation about what it really takes 

to run a business that will give you more income, more free-

dom, less work, and more perfect clients.  Every business has 

steps that must be taken, so take heart. Nothing here is meant 

to make you feel bad. It’s meant to be eye-opening at worst, 

and action inspiring at best. With help, you can quickly take 

your business wherever you want --  the sky’s the limit.

16HOOPS
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Expertise 

We at 16 Hoops define expertise as the terra-firma of your business - the DNA 
upon which everything else is built.  

Which one describes you best?

New: No expertise, no strategy.  Pretty much shoot everything right 
now - from a product shot to a senior portrait to a pet portrait to an 
event and everything in between. 

In Training: Starting to notice things what clients need and what they 
don’t - but still have a hard time turning down any gigs that come my 
way.  No real strategy to begin expertise/positioning.

Senior: Have hired someone to help uncover my expertise - have a mix 
of ideal clients and old poorly matched clients - but business is doing 
well and heading in right direction.  Strategy starting to unfold - but still 
missing links.

Master: Hired small team of pros and did the work needed to uncover 
and deploy expertise in order to free me up to do the things I love.  
Firmly established expert in a previously unfilled niche in my market.  
My expertise flows in branding, marketing, systems, and approach, 
and I’m currently reaping the benefits and lifestyle of working with 
high-paying, ideal clients only. 

Analysis 
Whether you are Shiny New or Mastah-level, establishing and maintaining 
expertise is critical.  It’s hard work, but once you discover and carve out your 
niche, you can make the giant leap to the business and life you’ve dreamt 
of very quickly.  
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Branding 

If expertise is the critical foundation and DNA of your business approach, 
then branding is how you express it. It’s how your clients “see” your expertise.

Which one describes you best?

New: No logo, or non-custom generic logo. Not well thought-out—fails 
the logo swap test (more on this later). No collateral materials, and the 
ones I do have are randomly chosen templates. 

In Training: Branding looks nice, but still on generic/trendy side and 
non-engaging

Senior: Hired a pro to do thoughtful, custom logo, and it’s closer than 
it’s ever been to clearly expressing expertise to the world. Possibly still 
using combo of non-custom templates and so-so DIY mashups that 
might be missing the mark in talking directly to target client.

Master: Have ongoing firm or studio hire doing custom design work 
that perfectly reflects dynamic expertise to right client.  Custom, well 
thought-out templates/packaging/design that speak directly to tar-
get audience.

Analysis 
Establishing and maintaining spot-on Branding with a professional design-er 
and/or agency is a critical step in your journey to your dream business.  With-
out it, you are just stabbing the dark and possibly not differentiating your-
self. The investment pays off and more importantly, frees you up to do your 
thang.
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Website & Copywriting 

16 Hoops makes the bold claim that photographers need to re-think web-
sites and copy entirely. Done well: a major asset. Done wrong: decoration. 

Which one describes you best?

New: No website.  ‘Nuff said. Rambling, generic copy. 

In Training: A blog or a basic template.  Too many photos, too much 
text (or not enough), generic and ubiquitous navigation (does it say 
“investment” in the nav bar?) and probably more decoration than 
sales asset. Copy is starting to tell story.

Senior: A better than average template site & blog.   Probably has 
hints at some expertise, is well maintained and vibrant.  But most like-
ly isn’t attracting and leading target client in a masterful way to an 
ob-vious call to action or sale.  A pretty brochure that doesn’t stand 
out. Starting to realize “hey we may need to hire a copy writer!”

Master: A custom-designed site and blog made by a professional, 
which advocates and enhances your brand expertise and client ex-
perience. Done well, it’s pointing target clients down a funnel to call 
or hire you, because by the time they’re done reading it, there’s no 
other choice.

Analysis 
It’s time to start a website revolution.  Be the first on the block to become a 
Jedi master of website design. You can do it, and we can help. We walk you 
through the steps to achieve mastery—and the investment will pay for itself 
many times over during your first year.
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Systems 

Systems are a set of tools containing your unique creative knowledge. They 
are written, repeatable, and help you confidently land and retain clients.

Which one describes you best?

New: No formal written client system. When a potential customer finds 
you, it’s a crap shoot whether or not they will hire you. And if they do, 
you have no repeatable protocol in place to retain them.

In Training: You have a loose set of email templates in place. You have 
no idea how much each client will spend. Income is not predictable.

Senior: You have a repeatable, somewhat reliable system in place for 
landing and retaining clients, and you are starting to write down your 
policies and employee manuals. Still have a lot only “in your head,” 
and you wonder why clients don’t return year after year.

Master:  You have crafted a written and exclusive visual system that 
maps out exactly what will happen from the second a client lands on 
your website right up to when you deliver final products. Clients return 
year after year and proudly tell all their friends about you.

Analysis 
Your exclusive system makes you smarter. Your exclusive system makes 
you think. Your exclusive system allows you to enjoy the sales the pro-
cess--even if you HATE sales. Your exclusive system means you’ve got 
a repeatable, profitable, unique process that hooks clients and makes 
your life easier. Photographers don’t always think this way, but they 
should!
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Marketing 

The hard work of creating our expertise DNA, and expressing it thoughtfully 
to the perfect client is done. Now it’s time to find the right pipelines to get 
those ideal clients banging on your door.  Enter the Marketing Plan. 

Which one describes you best?

New: No marketing strategy. Just shooting away and wishing on a 
prayer that someone will hire me.  Mostly friends of friends hiring me 
right now - and for pennies.

In Training: Started a facebook page, and a few other social media 
platforms. Playing around with the usual metatags and pinning and 
hashtag ideas.  Started an email list. Still no plan or campaign strategy.

Senior: Hired a part-time studio manager to help me run this stuff in be-
tween answering the phone and doing editing. Have a plan to market 
seasonally, and am spending time on it weekly. Researching different 
ways to make the most of social media. Using email blasts inconsistent-
ly, but at least it’s a start of plan.

Master: Have a separate marketing firm or in-house hire working on 
a multifaceted marketing plan on a very consistent basis.  Marketing 
pros are anticipating needs well before you do because they know 
your expertise and brand so well. Perfect, well-paying clients are pre-
dictably coming through the door, giving you and your studio the free-
dom to grow as big as you want.

Analysis 
Think you can’t afford to be a master at marketing? You can’t afford NOT 
to be. Owning and running a full-time photography studio is a real business.  
You will only begin to make real life-changing money, and gain freedom 
when you stop trying to wear 17 hats, and start hiring other experts to help 
you. 
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The Revolution is Here 

After reading this, you might be running the gamut of emotions--from 
bummed out to exhilarated and everything in between. We think it’s time for 
a revolution. Too many photographers leap into this business without looking 
first and not only ruin it for the rest of us, but end up failing before they even 
begin.  
 
 
If you read this and decide we are not for you, we wish you safe passage! 

 
 

If a few brave souls are still here reading and begining to nod your heads - 
we bid you to enter.
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Meet the MadMen for Photographers 

 
 

We are a Full Service Strategic Design Firm for Photographers

• Positioning: Unearthing your expertise and singing it to your ideal client.   
 Expertise is hard to find, it’s uniquely you, and it’s impossible to duplicate.

• Brand Building: Designing a brand with you that perfectly expresses your  
 expertise to your ideal client. This has almost nothing to do with a logo.

• Website & Copy: You want things done. We go way beyond consulting - we  
 make and write things for you. Free yourself from DIY.

• Systems - Delight your clients everytime. Remove yourself from the day to  

 day management of your business.

• Marketing - We come prepared, we work with you on a perfect plan to   
 take your business to the next level.

Take our survey here and let’s start the ball rolling. It’s free with no strings 
attached - and may just end up being a game-changing move for your 
business.  

http://www.16hoops.com/survey

